Coogee SLSC
118t Annual General
Meeting

MINUTES

Held at Coogee SLSC
Sunday 4 August 2024 at 10am

MEETING HELD at Coogee Surf Life Saving Club, Ocean Room, on Sunday 4 August
2024, 10am (scheduled).

1. Meeting Opening

A quorum of fifty Members entitled to vote and represented personally in
accordance with Rule A27.2 "Quorum” of the Constitution was declared at 10:05am

1.1 Acknowledgment of County
The President acknowledged that met on the land of the Gadigal and
Bidjigal people who traditionally occupy the Sydney coast. On behalf of

Coogee Surf Life Saving Club, we paid our respects to elders, past and
present.

1.2. Distinguished Guests
The President welcomed the distinguished guests as great friends of
Coogee Surf Life Saving Club:
» Dr Marjorie O'Neill, State Member for Coogee
* Cr Danny Saad, Randwick Council
* Cr Christie Hamilton, Randwick Council
* Doug Hawkins, SLS Sydney
* And Life Members as follows: Gary Daly, Mark Doepel, Simon Figures,
Chris Gately, Rob Gibellini, Doug Hawkins, Todd Mison, David Park, Matt
Scanlon and Tony Waller.

2. Apologies
We received the following apologies for the meeting:
Distinguished guests: Matt Thistiethwaite, Federal Member for Kingsford-Smith

Life Members: Mick Oxsborrow, Steve Gillis, Pat Garcia, Rod Coleman, Brooke
Mison

Members: Helen Deas, Allison Roberts, Matt Mison, Susan Hobby, Andrew Bloxsom



3. One Minutes Silence
Aftendees were asked to stand for a minute’s silence in respect of those
Members who were lost during the previous season.

4. President's Welcome
The President addressed the Members with an opening speech.

The President reflected on the Club's fantastic season, noting achievements and
growth across many areas. The President acknowledged the 2,400 Members
within the Club and singled out the Club's lifesavers, competitors, Nippers, Ocean
Events participants, trainers, educators, assessors, patrol captains, coaches,
officials, age managers, age assistants, volunteers and all who have contributed
to the Club. Inrelation to the various Club committees, the President expressed
thanks and appreciation to the 100 Members that sit across our committees of
lifesaving, competition, minnows, executive, ocean events, finance, honours,
sponsorship, member services, youth, penguins and building. The President
thanked the Club's staff in the organisation and assistance throughout the
season, including the AGM.

5. Adoption of the Minutes from the 117t Annual General Meeting
Motion A: (Ordinary Resolution. Required 50%+1)
“MOVED that the Minutes of the 117th AGM be adopted.”
Proposer: Tony Waller
Seconder: Emily Miers
MOTION: Passed

6. Presentation of the 118" Annual Report
The Honorary Secretary, Emily Miers, presented the 118th Annual Report to the
Members.

6.1. Secretarial Address

Emily Miers spoke to the Annual Report as per the Secretary Report in that
document.

6.2. Distinguished Guests Addresses

In response to the presentation of the Annual Report, the Distinguished Guests
were invited to briefly speak to the Annual Report.

6.2.1. Marjorie O'Neill acknowledged the traditional owners of the land and
proceeded to extended a heartfelt thank you to the executive team and all the
volunteers serving on committees for their dedication and hard work within the
community organisation. Marjorie O'Neill acknowledged the difficulty of
volunteering in a large community group and congratulated everyone involved
for the Club's continual growth and increasing strength. Marjorie O'Neill shared
her personal reflections, expressing the honour of being the State Member with a
form of custodianship over the Club and praised the Club for embodying the
spirit of lifesaving and going above and beyond in their service.

6.2.2. Danny Saad acknowledged the life members, sponsors, and expressed a
special thank you to them. Danny Saad commended the executive committee
for their exceptional work which contributes to the pride in the community.



Danny Saad credited the success of the Club to the excellent administration, a
great board, and the many volunteers. Danny Saad extended a huge thanks to
the parents and carers who support the Nippers program and assist the
committee on weekends and also noted the contribution of the Club's
community outreach.

6.2.3. Christie Hamilton expressed gratitude for the invitation and was pleased to
be able to praise the detailed and thorough report, acknowledging the many
hours of effort put in by the team. Christie Hamilton commended the teams for
their hard work every weekend, ensuring that the community feels safe at the
beach.

6.3. Acceptance of the Annual Report

Motion B: (Ordinary Resolution. Required 50%+1)
“MOVED that the 118th Annual Report be accepted.”
Proposer: Tony Waller

Seconder: Matt Larkin

MOTION: Passed

Presentation of the Income and Expenditure Statement and Balance Sheet and
Statement of Members pursuant to the relevant legislative provisions.

The Honorary Treasurer, Matt Larkin, presented the 118th Financial Statement to
the Members.

7.1. Treasurer's Address
Matt Larkin spoke to the Financial Statements as contained in the Annual Report.

Matt reported a successful financial year for the Club, expressing gratitude to the
finance committee, which includes Rob Gibellini (Assistant Treasurer), Eliza
Jackson (Sponsorship Director), and Tony Waller. The Club achieved a surplus of
$33,000, a significant increase from the $10,000 surplus of the previous year,
positioning the Club well for future investments and growth. Matt acknowledged
the hard work across the Club contributing to financial success, particularly
noting the function room's role, managed by Natasha (functions coordinator).
This room generated substantial income from events, contributing around
$157,000 net to the Club's finances. The Ocean Events were especially
highlighted for bringing in an additional $150,000 to the Club, emphasizing the
significant impact these events have on the Club's financial health.

Matt noted the consistency in grant revenue, with $85,000 received this year from
various sources, including Club Grants, thanks to the efforts of Rob Gibellini.

The Events Committee, including Tass, Nicola, Michael, Sarah, and other
volunteers, were thanked for their extensive efforts in organizing events that also
contributed to the Club’s income.

Matt acknowledged the importance of sponsorship, thanking the Randwick City
Council and Coogee Bay Hotel for their continued support.

Matt acknowledged the success of the Club's kiosk as overseen by Wayne Penn.
The kiosk involves junior members and has brought in about $30,000 to the Club,
while also providing youth with work experience. Steve Gillis, Life Member, was
recognized for his consistent work organizing the sports person lunch, an event
that raised $28,000 this year for competition areas and equipment.



Matt emphasized the importance of these fundraising efforts as they enable the
Club to invest in key areas, particularly lifesaving. Noteworthy investments include
over $20,000 in board purchases and over $50,000 in IRBs equipment. These
investments strengthen the Club's ability to respond to emergencies and host
ocean events.

Lastly, Matt mentioned the financial management of the Club, including
adjusting depreciation rates for building assets in response to recent inflation. The
Club is nearing an annual turnover of about $2,000,000, and Matt concluded by
thanking everyone for their contributions to the Club's operations.

7.2. Acceptance of the Financial Statements

Motion C: (Ordinary Resolution. Required 50%+1)

“MOVED that the Income and Expenditure Statement and Balance
Sheet be accepted.”

Proposer: Tony Waller

Seconder: Emily Miers

MOTION: Passed

The Chairperson declared the 118th Annual Report and Financial Statement
Carried and Adopted.

Notices of motion for which due notice has been given

8.1. Notice of Motion 2023-2024 #1
Motion 1: Pursuant to Rule A27.1(e), that Coogee SLSC affiliate with Surf Life
Saving Sydney and Surf Life Saving New South Wales and that the Secretary
be authorised to give notice of such.
Proposer: Emily Miers
Seconder: Ben Heenan
MOTION: Passed

8.2. Notice of Motion 2023-2024 #2
Nomination for award of ‘1907’ Foundation Medal
Motion 2: That Robert lllidge be awarded the '1907' Foundation Medal
Proposer: Alexandra Scott
Seconder: John McGhee
MOTION: Passed

8.3. Notice of Motion 2023-2024 #3
Nomination for award of ‘1907’ Foundation Medal
Motion 3: That Andrew Tooher be awarded the '1907' Foundation Medal
Proposer: Alexandra Scott
Seconder: John McGhee
MOTION: Passed

8.4. Notice of Motion 2023-2024 #4
Nomination for award of ‘1907' Foundation Medal
Motion 4: That Allison Roberts be awarded the '1907' Foundation Medal
Proposer: Carolyn Martin
Seconder: Helen Murphy and Rebecca Mister
MOTION: Passed



9. Election of Office Bearers for 2024/25
All Elected Office positions were declared vacant, as per Rule A28.2(e).

9.1. Elected Officer Positions



10. Honour Blazer
The Honour Blazer for the 2023/24 Season was presented to Lee Hume.

11. General Business
General Business was opened to those present, noting that no further resolutions
could be made at the meeting.

Richard Burst continued the tradition of querying a word in the Annual Report.
Craig Howie requested the 1907 Foundation Medal be physically distributed.

Rebecca Waugh requested a constant water supply to the shower area be
maintained.

Terence Parkinson expressed concern on behalf of George Cassimatis over use
of the portico and use by non-members.

Terence Parkinson requested clarification over the cap on Associate membership
and whether new Associate membership would be considered.

12. Meeting Closure
There being no further business to discuss, the meeting was closed at 11:15am.

Emily Miers



